Organization Behaviour and objectives-
Organizational Behavior (OB) is the study of human behavior in organizational settings, the interface between human behavior and the organization, and the organization itself.Organizational Behavior researchers study the behavior of individuals primarily in their organizational roles.One of the main goals of organizational behavior is to revitalize organizational theory and develop a better conceptualization of organizational life.As a multidisciplinary field, organizational behavior has been influenced by developments in a number of allied disciplines including sociology, psychology, economics, and engineering as well as by the experience of practitioners.
“Organizational behavior is directly concerned with the understanding, prediction, and control of human behavior in organizations.” — Fred Luthans.
Organizational behavior is the study of both group and individual performance and activity within an organization.This area of study examines human behavior in a work environment and determines its impact on job structure, performance, communication, motivation, leadership, etc.It is the systematic study and application of knowledge about how individuals and groups act within the organizations where they work. OB draws from other disciplines to create a unique field.
Objectives of Organizational Behavior-The organizations in which people work have an effect on their thoughts, feelings, and actions. These thoughts, feelings, and actions, in turn, affect the organization itself.Organizational behavior studies the mechanisms governing these interactions, seeking to identify and foster behaviors conducive to the survival and effectiveness of the organization.
1. Job Satisfaction.
2. Finding the Right People.
3. Organizational Culture.
4. Leadership and Conflict Resolution.
5. Understanding Employees Better.
6. Understand how to Develop Good Leaders.7 Develop a good team.


