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Making Optimum Use of Business Resources 

A business resource is anything of value to you as you 
successfully operate your company. For example, an 
employee is an extremely valuable business resource, as is 
a computer, software program or a book that contains 
information that helps you generate income. Business 
resources also include financial assets, including checking 
accounts and credit cards. Do what you can to make 
optimum use of your business resources.

1. Learn everything you can about a business resource so 
that you can utilise that resource fully. Gaining a full 
understanding of the product, service or person at your 
disposal helps you gain more value from your investment. 
For instance, if you purchase business equipment and don't 
read the manual to learn that a few features can cut your 
production time in half, you're wasting time and money.

2. Treat your human business resources, your employees, 
with respect, admiration and recognition. When an employer 
shows respect, compassion and gratefulness for the work of 
the employees, it helps increase worker morale and 
productivity. Host an occasional party to remind employees 
that you value them.

3. Handle your tangible business resources with care to 
ensure that you have them for as long as possible and get 
maximum use out of each item before having to get a 
replacement. Take care of your computers and perform 
regular maintenance activities to keep them running at top 



capacity. Do the same with business vehicles and heavy 
equipment.

4. Turn off business machines or place them on standby 
when not in use to increase the operational life of the 
equipment.

5. Negotiate all business agreements to get the best price 
possible and shop around to make optimum use of your 
company's financial resources. Inquire at banks for the best 
deals for accounts and business credit cards.

6. Analyse how you use your office supplies as another way 
to make optimum use of business resources. Print 
documents double-sided to save paper, and investigate 
purchasing quality recycled ink refills for printers.


